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Every year we evaluate the competition format and schedule for the YCC with an eye on improving the experience while also balancing many priorities, including health and safety, growing the event, and of course creating meaningful playing opportunities for teams across a wide range of divisions and development stages. 

We are fortunate to have a very large field site at the National Sports Center, and an incredible host community in Minnesota Ultimate. With those resources, we have been able to grow YCC every year. We anticipate doing the same this year, providing more youth athletes from more communities with an incredible event experience. With that growth come some challenges around scheduling and competition which we are going to address with a few changes to our competition format this year. We have evaluated feedback and data from prior years to help us determine how to make changes that will both address challenges and be responsive to a variety of priorities and perspectives. We wanted to share a few general notes about how the event will work this year as we are awarding bids, so that teams understand early in the process what to expect at the event and how best to prepare.

The final details of the format will not be determined until this summer, when all youth division bids have been awarded and other event details have been worked out. However, we can share a few general ideas that will be implemented this year. 

Three primary factors in evaluating format options were:

1- Quantity of games - It is important to have a reasonable number over the event and each day, taking into account the health and safety of the athletes, as well as the playing opportunities for the athletes.

2 - Quality of games - Feedback and research into past results point to there being a lot more value to competitive games between teams at a similar level. Both in terms of total points played per game, as well as in terms of the experience, closer games played over a reasonable length of time provide a better experience for teams and athletes. In addition, the opportunity to advance based on performance also adds value. 

3 - Scheduling logistics - Length of rounds, placement of byes, proximity of fields, and ease of scheduling a large number of teams all make a difference in the experience. Pre-determined, even numbers of teams allow for fairer formats and easier adjustments when teams drop out of the event or adjustments need to be made on the fly. Odd numbers that shift constantly are tough on everyone and can negatively impact the experience.

With these factors in mind, we are planning to implement the following changes this year:

1 - Tiered Groups - Each of the 5 gender divisions will be broken into tiered groups of 8 (2 pools of 4), based on seeding. The top 8 seeded teams will be in the first group, the next 8 in the next group, etc. In divisions where there is demand, and contingent upon space, we may decide to add a final group of 4 in a division if we cannot add a group of 8. These team numbers (8 and 4) will allow for reasonable scheduling options both in terms of number, timing, and quality of games. 

2 - Crossovers - Each initial tiered group will be able to play up or down one group. For example, a top 8 team may finish as low as 16th, and any team seeded up to 16 will be able to finish 1st. For divisions with more than 16 teams, any team seeded 17-24 will be able to finish as high as 9th. 

Note: A look back at results data shows that in the last 2 years, no teams seeded below 16 has finished in the top 8. Only once in the last 4 years did a team seeded below 16 finish in the top 8 (Tied for 7th). Seeding will be done based on a combination of past performance as well as current information about teams. 

3 - Game Numbers and Lengths - Each team will be guaranteed 2 games per day, with most teams getting 3 games on the second day. Most teams will be guaranteed 7 games total, with a few teams getting 6 total, including the top performers in the top division, who will get byes to the quarterfinals rather than play crossovers. All teams will get 2 games on the final day, when final placement will be played out.  Game lengths will be extended from prior years to provide more time for games to be played to completion prior to hard cap.

Note: A look back at results data shows that there is a significant difference in point differential for games played between teams seeded further apart.

While there are some tradeoffs with these format changes, we are confident of a high net benefit for teams and the event. The high quality of games between teams at similar levels will make for a great experience, while the flexibility to move up or down will still give teams the opportunity to outperform their initial seeding. This schedule will also allow for a reasonable time for athletes to rest and recover between games, and provides flexibility for teams to watch other games at the event, including fellow youth teams as well as the best domestic and international club teams in the world. Finally, the schedule allows us to organize the event in a manner that better accommodates growth. 

While more details about the schedule and format will not be available until this summer, please let us know if you have questions about these changes and how they may impact your team and your planning. We look forward to helping with that planning and to seeing you at the event this summer.




